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PREFACE

THIS DOCUMENT SHALL GOVERN THE CONDUCT OF THE LEWIS COUNTY SOCIAL SERVICES ADVISORY BOARD PROCEEDINGS WITHIN ALL APPLICABLE CONSTITUTIONAL STATUTORY, AND ORDINANCE LIMITATIONS.  THE CHAIR OF THE BOARD SHALL BE RESPONSIBLE FOR THE ENFORCEMENT OF THE PROVISIONS HEREIN.

A. PURPOSE OF THE SOCIAL SERVICES ADVISORY BOARD:

The purpose of the Lewis County Social Services Advisory Board is to advise the Lewis County Board of County Commissioners (BOCC) on all matters pertaining to Social Service Programs administered by Lewis County.


B.
ROLE OF THE ADVISORY BOARD:

The Advisory Board serves as a representative link between Lewis County and the community.  Its role is strictly advisory.  The governing body of the Advisory Board is the BOCC. The BOCC is the decision making authority.


C.
DUTIES OF THE ADVISORY BOARD:

The duties of the board include, but are not limited to:
· Program planning and evaluation

· Review and make recommendations on contracts with community agencies

· Work with staff to develop a strategic plan and annual work plans that include program goals 


D.
MEMBERSHIP:


1.
All members shall be duly appointed by resolution of the BOCC of Lewis County.




2.
The term of appointment for Advisory Board members shall be 


three (3) years.




3.
No more than (4) members of the Board may be elected officials.




4.
To maintain membership on the Advisory Board, it is understood 


that members will regularly attend meetings and accept





responsibilities delegated by the Chair and agreed upon by the 




member.




5.
Board shall be not have less than 9 nor more than 15 members. 

6. To maintain a representative cross-section of the community, board composition shall be designated from the following community segments:
a. (2)  Housing/Homelessness
b. (2)  Developmental Disabilities
c. (2)  Youth Prevention
d. (2)  Behavioral Health (Mental Health & Substance Use Disorders)
e. (2)  Senior Services
f. (1)  County Commissioner
g. (1)  Law Enforcement
h. (1)  Primary Healthcare
i. (2)  Undesignated
7. No more than one person per family or organization shall serve as a member simultaneously.
8. Officers or employees of a contracted agency with Lewis County will be permitted to serve on the board.


E.
REMOVAL OF MEMBERS FROM THE BOARD:


1.
Membership on the Board shall be considered vacated by a member upon the following:

· Submission of a written resignation;
· Unexcused absence from two (2) consecutive meetings.


2.
Unexcused absences shall be construed as absences recorded without prior notice having been given to the chair or the Social Services Manager.



F.
ATTENDANCE:

A semi-annual attendance report shall be provided to the Chair by Social Services staff.



G.
ORGANIZATION OF THE BOARD:


1.
The Board shall annually elect a chair and vice-chair using the following procedure:

· At the Board’s regular November meeting, a Nominating Committee shall be appointed to make recommendations regarding nominations for the offices of chair and vice-chair.

· The Nominating Committee shall report back to the Board at the following meeting, at which time the election of officers for the year shall take place.


2. 
The Chair or Vice-Chair shall preside at all Board meetings.


3.
Lewis County Social Services Manager or their designee shall assist the Advisory Board with their duties.



4.
The duties of the officers and County Staff are as follows:




a.
Chair:





1)
Preside at Advisory Board meetings.


2)
Appoint committees of which the chair shall be an ex-officio member.


3)
Prepare, jointly with the Vice-Chair and County Staff, the agenda for meetings.




b.
Vice-Chair:



In the absence of the Chair, the Vice-Chair shall preside at the meetings and further assume the Chair’s duties.



c.
Social Services Manager or Designee:



County Staff shall act as the Secretary for the Advisory Board and fulfill whatever other responsibilities are assigned.  These may include, but are not limited to the following:


1)
Coordinating with agencies regarding their participation in meetings.


2)
Maintaining minutes of all proceedings 


3)
Preparation of correspondence.


4)
Maintenance of files and records of activities
5)
Working with the members as an ex-officio, non-voting member.


*
Standing or Special Committees that may be assigned specific responsibilities shall make recommendations only to the Advisory Board.



H.
RULES OF ORDER:



Meetings shall be conducted using Robert’s Rules of Order, Revised.

I. WASHINGTON OPEN PUBLIC MEETINGS ACT:


1.
The transaction of all official business of the Advisory Board shall take place at meetings that are open and public and all persons shall be permitted to attend any such meeting.



2.
 The Act applies when both of the following conditions are met:



 
a.
A quorum of Advisory Board members is together; and



 
b.
Official business is being conducted, that may include:

· A vote of the Advisory Board

· The discussion of any official business
· The hearing of opinions from County Staff.


3.
If both of the above conditions are met, the action must take place only at a public meeting after the proper notice has been given.  (See the Public Notice Requirements Section VII of the manual.)



4.
For the purpose of conducting official business, a quorum shall be determined as follows:

· If the Board has an odd number of members, a simple majority of the total membership shall constitute a quorum.

· If the Board has an even number of members, 50% of the total membership of the Board shall constitute a quorum.



5.
The Act does not apply to meetings of less than a quorum (such as committee meetings) regardless of what business is conducted.



J.
PUBLIC NOTICE REQUIREMENTS:


1.  
Regular Meetings


The Social Services Manager or designee shall send a notice of the meeting and a proposed agenda to every member, the local news media, and any interested parties.  The notice should be sent one (1) week prior to the meeting date.


2.  
Special Meetings


Written notice of the time and place of the meetings and the business to be conducted shall be sent to each Advisory
Board member, the local news media, and any interested parties.  Such notice should be received by those addressed at least five (5) days prior 
to the meeting date.  In emergencies, the Chair may direct the
Social Services Manager or designee to send the notices at least 24 hours before the time of such meeting.


3.  
Committee Meetings


Notice requirements are left to the discretion of the Chair of each committee.  Committee members shall be notified at least 24 hours in advance of the meeting.


4.  
Adjournment/Continuation of a Meeting



The Chair of the Advisory Board may declare any meeting adjourned or continued to a stated date, time and place.


5.  
Cancellation of a Meeting


Whenever an Advisory Board meeting is canceled by the Chair, the Social Services Manager or designee shall immediately send written notice to the Board members and news media.



K.
MEETINGS:


1.
The board shall attempt to meet monthly, however, in no instance shall there be fewer than four (4) meetings within a calendar year.

2.
The format for regular meetings shall be as follows:

a. Call to order

b. Introductions - (When Necessary)

c. Approval of Minutes

d. Program Reports
e. Business (if any)
f. Guest Speaker (if any)
g. Community Partner Reports & Good of the Order

h. Adjournment

L.
OFFICIAL RECORD:

Minutes:  The Social Services Manager or designee shall keep written minutes of all Board meetings.  Each set of minutes must be approved by the Board.



M.
RECOMMENDATIONS TO THE COUNTY COMMISSIONERS:


The purpose of the Advisory Board is to gather relevant information and present the information to the Lewis County BOCC in a form that will allow informed decisions to be made by the BOCC.




N.
AMENDMENTS:

Proposed amendments to these by-laws must be presented in writing to the Advisory Board and approved by the BOCC.
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