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Jeff Warren
(253} 439-8154
jeff_warren@outlook.com

SUMMARY
* Retired military leader with 7+ yrs experience leading aircraft maintenance in an industrial work environment
»  Provided instruction and mentorship to 30-40, active duty and hourly, aircraft maintenance technicians daily.
« Prioritized and coordinated multiple daily activities of technicians of all types and skill levels.
«  Consistently recognized as orie of the maintenance complex’s seven key leaders for mission accomplishment.
» Integral in ensuring a safe, timely, reliable product with good customer service to ensure mission success.

+ Highly proficient using Microsoft Office programs including Outlook, Word, Excel, and Access databases

KEY QUAL TFICATIONS

Leadership Declsion Making Resource Management

Conflict Resolution Instruction/Mentorship Maintenance Planning

Personnel Management Operations Secret Security Clearance
EXPERIENCE

AIRCRAFT MAINTENANCE PRODUCTION SUPERINTENDENT

Diverted two replacement C-17 aircraft thru Pentagon after a senior military official’s aircraft was shrapnel

damaged Led technicians to performed vital eperations checks on both aircraft, cross-loaded communication’s trailer.

Chairman of the Joint Chiefs of Staff was able to depart hostile airfield within 4 hrs. of his schedule departure tims

Developed repair pians, coordinated engineering support, and organized the movement of specializad technicians
from another location for the damaged aircraft repair. Aircraft was returned to a major repair facility in five days.

Identified unit level communication weakness. Created “timekeeper” position to be used during major aircraft
generations that led to improved unit wide communication and decreased aircraft generation time by nearly 10%.

Managed, prioritized, and led all maintenance actions on 12-15 multimillion dollar aircraft daily.

Coordinated resources, supplies, logistics, and technician availability daily with numerous intra-unit agencies to
ensure efficient daily/weekly customer service, safe/reliable aircraft, and mission accomplishment,

Fully trained and managed 6 newly assigned maintenance superintendents in all aspects of C-17 flightline
maintenance management. All personnel were able to perform fully on their own in 2/3™ of the standard time given.

Developed schedules, sequences, and assignments for work activities based on priority, equipment quantity, and

personnel qualifications. Earned a 99% Departure Rellability Rate while stationed at Bagram AB, Afghanistan in 2012.

Recognized as a leader in safety. Selected as 1 of 12 base personnel to monitor and operate the maintenance
complex’s safety program and data base. Responsible for near miss and mishap reporting, analyzed data to find
accident prevention areas for emphasis or improvement, and developed safety training programs.

Monitored work areas for cleanliness, examined tools/equipment for proper operation, and provided employee

safety training to help prevent unsafe conditions and safety rule violations.




PERSONNEL MANAGEMENT

Created an environment of respect and inclusion by building diverse teams whose impact was far greater than the

sum of their parts. Resulting in consistent mission accomplishment and 7 straight Qutstanding Unit Awards

Continuously monitored employees and operations. Always looking to spot issues as early as possible. Awarded

Non-Commissioned Officer of the Quarter out of 240 eligible in Oct 2012

Developed tracking system for employee performance reports, Zero late reports for 4 years in a row.
Led training system development and implementation for Flying Crew Chief employees. Built a robust, qualified
work force in eight months. Ensured aircraft worldwide had immediate maintenance personnel support.

Led planning committee for unit holiday party. Crganized, protocol, venue, catering, bar tending, music,

decoration, entertainment, and transportation.418 attended. Lauded as huge success by base senior leadership.

EMPLOYMENT HISTORY, USAF 1989-2013

- EDUCATION

Currently, Full time Student at Brandman University, Lacey WA

And Part-time retail operations clerk, 22hrs/week, Morton, WA

2006-2013 Maintenance Production Superintendent , C-17A aircraft, McChord Field, WA
2005-2006 Maintenance Expediter, C-17A aircraft, McCord AFB, WA

2003-2005 Element Leader for 120 aircraft maintenance technicians, McChord AFB, WA
1957-2003 Dedicated/Flying Crew Chief (multiple aircraft types), Offutt AFB, NE

Bachelor of Arts in Organizational Leadership, Supply Chain Systems, 24 credits remaining
Associates of Science in Aircraft Maintenance Technology 2006
Graduated Air Force's Non-Commissioned Officer's leadership school with honors, 2005
Military to Manufacturing Career Pathway (M2M) Graduate, January 2014

o Scored 95% on Wiesen Test of Mechanical Aptitude




