CONSULTANT SERVICES AGREEMENT
THIS CONSULTANT SERVICES AGREEMENT (“Agreement”) is made as of 
June 8, 2015 by and between:

AGENCY:

Address:
Board of County Commissioners



351 NW North Street


Chehalis, WA 98532



Attn: Candace Hallom
AND

CONSULTANT:




Address:
Tangent Services, Inc.






4160 SE International Way, Suite 206


Portland, OR  97222




NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the parties agree as follows:

Consultant shall provide services for Agency as follows:

Project Title:  Railroad Feasibility Study/Business Plan Development
Scope of Work:    Detailed work scope is attached as Exhibit A (hereafter “Work”) and incorporated herein by reference.

Commencement Date:  June 15, 2015
Estimated Completion Date:  November 1, 2015
Payment:  Consultant shall be paid for the Work on the following basis:
· Stipulated sum total not to exceed amount of $58,350.00 plus all reasonable expenses for the Work as outlined in Exhibit “A” plus/minus amounts of any change orders agreed to in writing by the parties. Consultant will invoice monthly and Agency will pay invoices within 30 days. Additionally all mileage and other expenses will be paid by Agency on a pre-approved basis. Expenses will be accompanied by receipts and/or documentation. 
Contract Documents:
This Consultant Services Agreement (“Agreement”) is subject to the negotiated terms and conditions stated in the following attachments, which are incorporated herein by reference:

General Terms and Conditions

Exhibit A – Description of Work –

Exhibit B – Project Team
Exhibit C – References 
IN WITNESS WHEREOF, the parties have executed this Agreement in one or more copies as of the date and year first above written.

“AGENCY”





“CONSULTANT”







Tangent Services, Inc.



By:  






By:  [image: image1.png]





Name:  





Name:  Ann-Marie Lundberg




Title:  






Title:  
President



GENERAL TERMS AND CONDITIONS
1.0
Basic Services
Consultant shall perform the Work which is required by the terms of this Agreement or which is reasonably implied by such terms as being necessary for the successful and timely completion of the Work. 

2.0
Agency’s Responsibilities
Agency shall furnish required information and services and shall render approvals and decisions as expeditiously as is necessary for the orderly progress of the Work.

3.0
Compensation and Payment Provisions 
3.1
Consultant shall be compensated as set forth on page 1 of this Agreement.  Should the cost of the Work exceed the $58,350 plus all reasonable expenses, the excess shall be borne entirely by Consultant, and Agency shall have no liability or responsibility for reimbursement of the excess unless the excess is a result of a change in scope authorized in writing by Agency, as described in Section 10.

3.2
Payments are due and payable 30 days from the date of the Consultant’s invoice.  Unless disputed, amounts unpaid 60 days after the invoice date shall bear interest at the rate of 1% per month.

4.0
Subconsultants
4.1
Consultant shall obtain Agency’s prior written consent to the use of any subconsultants in performing the Work, and shall include the identity of the proposed subconsultant.

4.2
Consultant shall ensure that all subconsultants hired by Consultant observe all applicable governmental regulations.  Consultant shall manage, schedule and coordinate the services of all subconsultants so as to complete the Work in a timely and cost effective manner.

4.3
It is the responsibility of the Consultant to pay any subconsultant or party, who has a claim outstanding with the Project
, 

5.0
Records
5.1
Consultant’s records of reimbursable expenses shall be kept on the basis of generally accepted accounting principles.  Copies of such records as requested by Agency shall be included with each invoice when submitted to Agency.

5.2
  The Consultant shall maintain books, records, documents, magnetic media, receipts, invoices and other evidence relating to this Agreement and the performance of the services rendered, along with accounting procedures and practices, all of which sufficiently and properly reflect all direct and indirect costs of any nature expended in the performance of this Agreement.  At no additional cost, these records including materials generated under this Agreement shall be subject at all reasonable times to inspection, review, or audit by Agency, the Office of the State Auditor, and state and federal officials so authorized by law, rule, regulation, or agreement. The Consultant shall retain such records for a period of six (6) years after the date of final payment.  If any litigation, claim or audit is started before the expiration of the six (6) year period, the records shall be retained until all litigation, claims, or audit findings involving the records have been resolved.  
5.3
In the event that Agency receives a request for such confidential information of Consultant, it will promptly notify Consultant of the particulars of such request.  If, in the opinion of the Agency’s attorney, it lawfully may do so, the Agency shall afford Consultant a reasonable period of time in which to seek a protective order from the Superior Court of Washington pursuant to RCW 42.56.540.22A. Consultant shall assist Agency to fulfill all obligations of the Agency under the Washington Public Records Act (chapter 42.56 of the Revised Code of Washington).  

a.
Consultant recognizes that under that Act, the Agency has a duty to provide third parties with access to all documents (defined broadly), “containing information relating to the conduct of government,” and that this obligation extends to documents in the sole possession of Consultant used by it and/or by the Agency for purposes relating to this Agreement.

b.
In the event that Agency notifies Consultant that it has received a demand for one or more documents which the Agency is has not been able to locate in its files, and that the Agency is obliged to release those documents pursuant to the Public Records Act, then, if those documents (or any of them) are in the possession of Consultant, it shall provide copies of those documents to Agency within five business days; or, within five business days, Consultant shall notify the Agency of when, acting with all reasonable haste, it will be able to provide the Agency with copies of those documents.  Consultant then shall actually provide copies of those documents to the Agency by such date.

c.
In the event that Consultant fails to fulfill its obligations pursuant to this section, and due in whole or in part to such failure a court of competent jurisdiction imposes a penalty upon Lewis County for violation of the Public Records Act, Consultant shall indemnify Agency for that penalty, as well as for all costs and attorney fees incurred by the Agency in the litigation giving rise to such penalty.
6.0
Ownership and Use of Documents
6.1
All drawings and specifications, studies, plans, models, reports, computer models, programs and program access codes and other products of the Work are and shall remain the property of Agency, regardless of whether the project for which they were made is completed.

6.2
Consultant shall submit all drawings and specifications, reports, studies, plans and models, produced by Consultant to Agency or its designated representative upon termination of this Agreement, regardless of whether the project for which they were made is completed.

6.3
Consultant shall be permitted to retain copies, including reproducible copies, of drawings and specifications and plans for information and reference in connection with the Work.  Drawings and specifications, studies, plans, models, reports, computer models and programs and other documents produced by Consultant shall not be used by Consultant on other projects of Consultant except by Agreement in writing with Agency.

6.4
Agency shall have the unlimited discretion to reuse the drawings and specifications, studies, plans, models, reports, computer models and programs and other materials produced by Consultant for any use desired by Agency.

7.0
Standard of Care

7.1
Services provided by Consultant under this Agreement shall be performed in a manner consistent with that degree of care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.  Upon notice to Consultant, and by mutual agreement between the parties, Consultant shall correct those services not meeting such a standard without additional compensation.

7.2
The parties intend that an independent contractor relationship will be created by this Agreement.  The Consultant and its employees or agents performing under this Agreement are not employees or agents of Agency.  The Consultant’s employees and agents will not hold themselves out as or claim to be officers or employees of Agency by reason hereof, nor will Consultant make any claim of right, privilege or benefit which would accrue to such employee under law.  Conduct and control of the work will be solely with the Consultant.   

7.3
Consultant, in performing its services hereunder, shall act so as to implement most effectively, the needs of the Agency.  Consultant shall perform all its Work hereunder with the objective of ensuring that the Project can be completed within the Agency’s budget for the Project, as may be updated from time to time.  If at any time Consultant determines that the Project cost is likely to exceed the Project budget, Consultant shall promptly notify Agency and, upon request of Agency, shall work with Agency and other members of the Project team to reduce the cost of the Project.

7.4
Consultant acknowledges the importance of the twelve month timeline and agrees to use its best diligent efforts, consistent with sound professional practices, in performing the services under this Agreement and in a manner consistent with twelve month timeline.  Should the Consultant discern that the timeline will not be met for any reason, Consultant shall notify the Agency as soon as practically possible. 
7.5
In the course of performing its services under this Agreement, Consultant may have access to confidential and/or proprietary information of Agency, its agent or members.  Consultant shall treat the Agency’s proprietary and confidential information with the same degree of care with which it treats its own confidential information.  Consultant shall not divulge any such information with any third party or with any members of Consultant's firm who are engaged in competing projects without the Agency’s written consent.

7.6
During the term of this Agreement, Consultant shall comply with all local, state, and federal licensing, accreditation and registration requirements/standards, necessary for the performance of this Agreement and all other applicable federal, state and local laws, rules, and regulations. 

7.7
During the performance of this Agreement, the Consultant shall comply with all federal and state nondiscrimination laws, regulations and policies. 

8.0
Indemnification
1. Indemnification by Consultant.  To the fullest extent permitted by law, the Consultant agrees to indemnify, defend and hold harmless the Agency and its departments, elected and appointed officials, employees, agents and volunteers, harmless from and against any and all claims, damages, losses and expenses, including but not limited to court costs, attorney’s fees and alternative dispute resolution costs, for any personal injury, for any bodily injury, sickness, disease or death and for any damage to or destruction of any property (including the loss of use resulting therefrom) which 1) are caused in whole or in part by any act or omission, negligent or otherwise, of the Consultant, its employees, agents, or volunteers or Consultant’s subcontractors and their employees, agents or volunteers; or 2) are directly or indirectly arising out of, resulting from, or in connection with performance of this Agreement; or 3) are based upon the Consultant’s or its subcontractors’ use of, presence upon or proximity to the property of the Agency for the value of the contract or $1,000,000, whichever is less.  This indemnification obligation of the Consultant shall not apply in the limited circumstances where the claim, damage, loss or expense is caused by the sole negligence of the Agency.  In the event of the concurrent negligence of the Consultant, its subcontractors, employees or agents, and the Agency, its employees or agents, this indemnification obligation of the Consultant shall be valid and enforceable only to the extent of the negligence of the Consultant, its subcontractors, employees and agents.  This indemnification obligation of the Consultant shall not be limited in any way by the Washington State Industrial Insurance Act, RCW Title 51, or by application of any other workmen’s compensation act, disability benefit act or other employee benefit act, and the Consultant hereby expressly waives any immunity afforded by such acts.  The foregoing indemnification obligations of the Consultant are a material inducement to Agency to enter into this Agreement, are reflected in the Consultant’s compensation, and have been mutually negotiated by the parties.                                                                                                                       Consultant’s initials acknowledging indemnity terms:  AML 
2. Participation by Agency - No Waiver.  The Agency reserves the right, but not the obligation, to participate in the defense of any claim, damages, losses or expenses and such participation shall not constitute a waiver of Consultant’s indemnity obligations under this Agreement. 
3. Survival of Consultant’s Indemnity Obligations.  The Consultant agrees that all of Consultant’s indemnity obligations shall survive the completion, expiration or termination of this Agreement. 
4. Indemnity by Subcontractors.  In the event the Consultant enters into subcontracts to the extent allowed under this Agreement, the Consultant’s subcontractors shall indemnify the Agency on a basis equal to or exceeding Consultant’s indemnity obligations to the Agency.   
9.0
Insurance

Without limiting Consultant’s indemnification of Agency, and prior to commencement of Work, Consultant shall obtain, provide and maintain at its own expense during the term of this Agreement, policies of insurance of the type and amounts described below and in a form satisfactory to the Agency. 
9.1
General liability insurance.  Consultant shall maintain commercial general liability insurance with coverage at least as broad as Insurance Services Office form CG 00 01, in an amount not less than $2,000,000 per occurrence, $4,000,000 general aggregate, for bodily injury, personal injury, and property damage, including without limitation, blanket contractual liability.
9.2
Automobile liability insurance.  Consultant shall maintain automobile insurance at least as broad as Insurance Office Services form CA 00 01 covering bodily injury and property damage for all activities of the Consultant arising out of or in connection with Work to be performed under this Agreement, including coverage for any owned, hired, non-owned or rented vehicles, in an amount not less than $2,000,000 combined single limit for each accident. 
9.3
Worker’s compensation insurance.  Consultant shall maintain Worker’s Compensation Insurance (Statutory Limits) and Employer’s Liability Insurance (with limits of at least $500,000).  
9.4
Consultant shall submit to Agency, along with the certificate of insurance, a Waiver of Subrogation endorsement in favor of the Agency, its officers, agents, employees and volunteers. 
9.5
Proof of insurance.  Consultant shall provide certificates of insurance to Agency as evidence of the insurance coverage required herein, along with a waiver of subrogation endorsement for worker’s compensation. Insurance certificates and endorsements must be approved by the Agency’s Risk Manager prior to commencement of performance.  Current certification of insurance shall be kept on file with the Agency at all times during the term of this Agreement. Agency reserves the right to require complete, certified copies of all required insurance policies, at any time. 
9.6
Duration of coverage.  Consultant shall procure and maintain for the term of this Agreement insurance against claims for injuries to persons or damages to property, which may arise from or in connection with the performance of the Work hereunder by Consultant, its agents, representatives, employees, volunteers or subcontractors.  
9.7
Agency’s rights of enforcement.  In the event any policy of insurance required under this Agreement does not comply with these specifications or is canceled and not replaced, Agency has the right but not the duty to obtain the insurance it deems necessary and any premium paid by Agency will be promptly reimbursed by Consultant or Agency will withhold amounts sufficient to pay premium from Consultant’s payments.  In the alternative, Agency may cancel this Agreement. 
9.8
Acceptable insurers.  All insurance policies shall be issued by an insurance company currently authorized by the Insurance Commissioner to transact the business of insurance in the State of Washington, with an assigned policyholders’ Rating of A- (or higher) and Financial Size Category Class VI (or larger) in accordance with the latest edition of Best’s Key Rating Guide, unless otherwise approved by the Agency’s Risk Manager.
9.9
Waiver of subrogation.  All insurance coverage maintained or procured pursuant to this Agreement shall be endorsed to waive subrogation against Agency, its elected or appointed officers, agents, officials, employees and volunteers or shall specifically allow Consultant or others providing insurance evidence in compliance with these specifications to waive their right of recovery prior to a loss.  Consultant hereby waives its own right of recovery against Agency, and shall require similar written express waivers and insurance clauses from each of its subcontractors.
9.10
Enforcement of contract provisions (non-estoppel). Consultant acknowledges and agrees that any actual or alleged failure on the part of the Agency to inform Consultant of non-compliance with any requirement imposes no additional obligations on the Agency nor does it waive any rights hereunder. 
9.11
Requirements not limiting.  Requirements of specific coverage features or limits contained in this Section are not intended as a limitation of coverage, limits or other requirements, or a waiver of any coverage normally provided by any insurance.  Specific reference to a given coverage feature is for purposes of clarification only as it pertains to a given issue and is not intended by any party or insured to be all inclusive, or to the exclusion of other coverage, or a waiver of any type.
9.12
Notice of cancellation.  Consultant agrees to oblige its insurance agent or broker and insurers to provide to Agency with a thirty (30) day notice of cancellation (except for nonpayment for which a ten (10) day notice is required) or nonrenewal of coverage for each required coverage. 
9.13
Additional insured status.  General liability policies shall provide or be endorsed to provide that agency and its officers, officials, employees, and agents shall be additional insureds under such policies.  This provision shall also apply to any excess liability policies. 
9.14
Agency’s right to revise specifications.  The Agency reserves the right at any time during the term of this Agreement to change the amounts and types of insurance required by giving the Consultant ninety (90) days’ advance written notice of such change.  If such change results in substantial additional cost to the Consultant, the Agency and the Consultant may renegotiate Consultant’s compensation.
9.15
Self-insured retentions. Any self-insured retentions must be declared to and approved by the Agency.  Agency reserves the right to require that self-insured retentions be eliminated, lowered, or replaced by a deductible.  Self-insurance will not be considered to comply with these specifications unless approved by the Agency. 

10.0
Changes in Scope and Extra Work
10.1
Agency may require Consultant to make changes in the Work and to perform such services that are not included within the scope of Work attached as Exhibit A.  Such Work changes shall be designated as “Extra Work” and shall be billed on an hourly basis at the rate of $150.00 per hour unless the parties otherwise agree.  Prior to Consultant performing any Extra Work, it shall notify Agency in writing.  This notification shall include as a minimum, a description of the change requested, impact of the change upon the project scheduled completion, and a breakdown of the estimated added costs to Agency.

10.2
Agency shall have no obligation to pay Consultant any additional amounts for Extra Work if Consultant has commenced performance or has subcontracted for the performance of any portion of the Extra Work prior to such time as Consultant has received a written authorization from Agency to perform the Extra Work.

11.0
Termination of Agreement
Agency may at any time terminate this Agreement for cause immediately and without cause upon first giving the Consultant seven (7) calendar days’ written notice.    After termination, subject to the maximum limit of compensation previously set forth herein, Consultant shall be compensated for all services performed and reimbursable expenses incurred to date of the termination.  In no event shall Consultant be entitled to recover for unearned fees or lost profits in connection with any termination.

12.0
Contract Representatives/Personnel 
12.1
Agency and Consultant shall each designate a representative who is authorized to act on behalf of and in the name of each of them in connection with the Work.

12.2
“Consultant's Team Members" shall means those officers, principals and employees of Consultant whose names and/or titles are set forth in Exhibit B attached hereto and incorporated herein by reference, and they shall be the individuals primarily responsible for performing the Work on behalf of Consultant.  Consultant shall not replace, substitute or add to Consultant's Team Members without obtaining the prior written consent of Agency, which consent shall not be unreasonably withheld.

13.0
Dispute Resolution
13.1
Any claim or dispute rising out of or related to the Agreement (“Dispute”) may be subject to mediation upon the written agreement of the parties.   The parties shall share the mediator’s fee and any filing fees equally.  The mediation shall be held in the place where the Project is located, unless another location is mutually agreed upon.  Agreements reached in mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof.

13.2
If the parties are unable to resolve a Dispute, either party may pursue litigation.  However, nothing in this Section 13 is intended to preclude the parties from agreeing to submit a Dispute to binding arbitration or some other method of private dispute resolution.

13.3
If for any reason a party shall institute any suit or action for the enforcement of any of the obligations of the other party hereunder, the losing party agrees to pay, in addition to any judgment amounts, the prevailing party’s reasonable attorneys’ fees, consultant’s fees and court costs.

14.0
Successors
14.1
Agency and Consultant, respectively, bind themselves, their successors, assigns and legal representatives to the other party to this Agreement, and this Agreement shall inure to the benefit of Agency and Consultant, respectively, and their successors, assigns and legal representatives.

14.2
Consultant shall not assign, subcontract or transfer any interest in this Agreement or delegate any duties under this Agreement without prior written consent of Agency.  Agency may assign its interest in this Agreement at will.

15.0
Entire Agreement
This Agreement represents the entire and integrated agreement between Consultant and Agency and supersedes all prior negotiations, representations or agreements.  This Agreement may be amended only by written instrument signed by Agency and Consultant.
16.0
Miscellaneous 
16.1
The obligations of Agency and Consultant under this Agreement do not constitute personal obligations of the elected or appointed officials, employees, or agents of Agency or of the members of the Rail Work Group working with the Agency to investigate the railroad proposal in Lewis County or of Consultant or its partners.  In no event shall either party be liable to any person claiming through or under this agreement for consequential, exemplary or punitive damages.

16.2
If any term, covenant, condition or provision of this Agreement, or the application thereof to any person or circumstance, shall to any extent be held by a court of competent jurisdiction to be invalid, void or unenforceable, the remainder of the terms, covenants, conditions or provisions of this Agreement, or the application thereof to any person or circumstance, shall remain in full force and effect and shall in no way be affected, impaired or invalidated.

16.3
By signing this Agreement, Consultant certifies that Consultant is not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded in any Washington State or Federal department or agency from participating in transactions (debarred). Consultant agrees to require this same certification in any and all subcontracts into which it enters, and also agrees that it will not employ debarred individuals.  The Consultant shall immediately notify Agency if, during the term of this Agreement, Consultant becomes debarred.  Agency may immediately terminate this Agreement by providing Consultant written notice, if Consultant becomes debarred during the term hereof.   

16.4
This Agreement shall be governed, in all respects, by the law and statutes of the state of Washington, without reference to conflicts of law principles.  Any cause of action arising out of or relating to this Agreement shall be brought in the Superior Court for Lewis County, Washington, or the United States District Court for the Western District of Washington in Tacoma. .    

EXHIBIT A

Work Scope 

	Task List and Budget
Feasibility Study & Business Plan for Potential Purchase of the Chehalis Extension

	Task #
	Task
	Description
	Who
	Amount
	Total

	1.0
	Condition Assessment
	 
	 
	 
	$7,200

	1.1
	Condition Assessment
	Using existing information from Tacoma Rail and WWR, perform a high-level assessment of the condition of the track. Discuss what would be needed to ugrade the track from Excepted to Class 1 status. 
	TSI/TBY
	$4,800
	 

	1.2
	Site Visit
	Reconnaissance of track (1 day, 2 people).
	TSI
	$2,400
	 

	2.0
	Business Analysis
	 
	 
	 
	$17,700

	2.1
	Maintenance,  Replacement and Upgrade Costs
	Assess ownership costs of on-going maintenance, replacement of assets, and cost to upgrade the track from Excepted to Class 1 status. 
	TSI/TBY
	$5,400
	 

	2.2
	Potential Revenue Sources
	Indentify potential business lines and revenues associated with the use of the rail line. This task will include an evalution of opportunies related to interchange with the Curtis Line.
	TSI
	$6,300
	 

	2.3
	Financial Analysis
	Develop a proforma budget and financial model to assess profit/loss, breakeven, and return on investment.
	TSI
	$6,000
	 

	3.0
	Economic Development
	 
	 
	 
	$6,300

	3.1
	Possible development sites
	Indentify sites on rail line that are currently zoned and available for used by rail-related businesses. Interview local economic development experts. Targeted business lines.
	TSI
	$4,200
	 

	3.2
	Direct Impacts
	Estimate the number of jobs and income directly related to rail operations. Interview WWR and comparable short line operators.
	TSI
	$1,200
	 

	3.3
	Related Impacts
	Estimate number of jobs and income related to potential rail-related businesses.
	TSI
	$900
	 

	4.0
	Evaluate Management Models
	 
	 
	 
	$3,150

	4.1
	Identify and evaluate different  models 
	Identify and evaluate different options and models for leases and operating agreements.
	TSI
	$3,150
	 

	5.0
	Funding Analysis
	 
	 
	 
	$3,600

	5.1
	Identify and evaluate potential sources
	Identify and evaluate potential external sources of funding (local, State, Federal, private) for the acquisition, operation, and improvement of the track.
	TSI
	$3,600
	 

	6.0
	Environmental
	 
	 
	 
	$8,350

	6.1
	Database and GIS Research
	Database and GIS research of critical areas (wetlands, streams, priority habitat) within or adjacent to short line ROW.  Includes $1,500 for EDR database search/survey for known hazardous materials spills, chemical spills, fires, etc. in proximity to the short line.
	ELS
	$2,850
	 

	6.2
	Site Reconnaissance
	Site reconnaissance of all stream crossings by short line RR, document conditions and any future permitting issues.
	ELS
	$1,500
	 

	6.3
	Write up of Findings/Recommendations
	Write up of findings/recommendations from database search and reconnaissance of stream crossings.
	ELS
	$2,000
	 

	6.4
	Meetings
	Attend up to 4 meetings with client and consultant team to discuss approach, findings and recommendations.
	ELS
	$2,000
	 

	7.0
	Meetings
	 
	 
	 
	$9,750

	7.1
	Kick-off (1)
	4 hours prep, 9 hours travel, 6 hours meeting (three people, 1 trip)
	TSI
	$2,850
	 

	7.2
	Team/Stakeholder/Railroad (2)
	12 hours travel, 18 hours meeting (2 people, 2 trips)
	TSI
	$4,500
	 

	7.3
	Commission Presentation (1)
	4 hours prep, 9 hours travel, 3 hours meeting (three people, 1 trip)
	TSI
	$2,400
	 

	8.0
	Project Administration
	 
	 
	 
	$1,800

	8.1
	Progress Reports
	Suggest every two weeks - 8 reports total
	TSI
	$1,200
	 

	8.2
	Billing
	Four invoices
	TSI
	$600
	 

	9.0
	Other Expenses
	 
	 
	 
	$500

	9.1
	Travel
	Mileage
	TSI
	$500
	 

	9.2
	Office
	 
	 
	 
	 

	TOTAL
	$58,350


EXHIBIT B

Project Team
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	ANN-MARIE LUNDBERG
Principal-in-Charge
Project Manager and Primary Contact
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Ann-Marie Lundberg has thirty years’ experience in all aspects of transportation, infrastructure, and facility development. Her work has also included management of air, marine, rail, and truck handling, both international and domestic freight. Ann-Marie’s presentation skills and public outreach experience on major projects have been invaluable in her success working with both the public and private sectors. She understands the objectives and challenges associated with the public sector, as well as the business case requirements of private industry. During the past eight years, since forming Tangent Services, Ann-Marie has worked with clients to assess business cases, support grant applications, and manage rail planning projects. 

Ms. Lundberg will serve as project manager for this work effort and will be the primary contact for the client. Ann-Marie, along with Francis Naglich of ELS, will be the points of contact for local stakeholders. Ann-Marie will be responsible for maintaining budget and schedule as well as administration of the project.
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	CRAIG LEVIE

Principal

Railroad Liaison and Technical Resource
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Craig Levie has 35 years’ experience in all aspects of freight railroading. He began as a locomotive engineer for the Southern Pacific Railroad covering territory in Southern Oregon and Northern California. From there he was promoted within the operating department and, after 20 years of experience, was responsible for management all aspects of railroad operations for the Western United States. Craig then worked for the Port of Portland as the manager of their rail program. During his tenure, the Port became a nationally recognized model within the railroads for efficient infrastructure with regards to capacity, mainline connectivity, and operations. Craig was instrumental in developing market-based initiatives which resulted in public and railroad investment in facilities as well as new business for the Port. Since 2006, he has been a principal of Tangent Services and has focused on all aspects of railroad issues, including: negotiating agreements with railroads on behalf of clients; providing conceptual facility design; developing operating plans; procuring rail equipment; and developing rail-based business plans. 

Craig will serve as a technical resources on all rail matters. Craig will also serve as the primary liaison between the project team and the Western Washington Railroad. 
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	JIM DALY
Staff
Business and Funding Analysis
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Jim Daly has three decades of experience in transportation planning and management with an emphasis on port and rail projects. His experience includes facility and operations planning, business and strategic planning, contract negotiation and management, project management (both business initiative and construction), market research, economic analysis, and transaction due diligence. Jim has also researched grant funding opportunities and been responsible for multiple applications for various clients. He formerly worked in the Marine and Industrial Development Division of the Port of Portland, first as the manager of seaport market research and economic analysis, and then as the strategic and business planning manager. Prior to joining Tangent Services, Jim worked for the marine terminal operator ICTSI Oregon, Inc. as manager of planning and administration. 

Jim will be responsible for research on funding sources and development of the business feasibility study.
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	FRANCIS NAGLICH
Principal
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Francis Naglich is the lead wetland biologist for ELS with 25 years’ experience in wetland delineation, functional assessment and categorization, permitting, monitoring, mitigation design, mitigation banking, restoration, inventory, buffer determination, and regulatory development and compliance. He has managed or played a key role in over 1,500 wetland related projects in Washington, Oregon and Alaska since 1990. He coordinates project biologists, reviews reports and other products for quality control and assurance, troubleshoots difficult delineations and problematic sites, and has provided expert witness testimony for a variety of environmental projects. He has worked with numerous ports including the Port of Chehalis, on projects involving land management, infrastructure development including rail, environmental, mitigation, and land entitlements. 

Francis will be responsible for the assessment of environmental assets and risks for the rail line.
KARL HUFFAKER, P.E.

TBY, INC.

Experience

1990 – Present Northwest, Central USA

Railroad Consultant. Responsible for marketing, surveying, design and construction

management. Industrial and mainline track. Union Pacific, Burlington Northern, Norfolk Southern,

Portland & Western. Consult with Owner to determine present and future rail service

requirements. Complete track survey, design, construction supervision. Write/modify

specifications. Prepare bid packages, Contract Administration. Construction survey. Onsite

consultation with Owner to resolve field changes. Review contractor performance. Track/Bridge

Inspection per FRA Part 213. Design of Signalized Highway-Railroad Crossings.

Karl will be responsible for a high level assessment of the infrastructure.

�I would be more comfortable with the original wording. If the County doesn’t perform or doesn’t make decisions on a timely basis and that affects the work of the sub consultant, we shouldn’t be on the hook for that. 
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