
2026 4TH BUDGET AMENDMENT
BRIEF OVERVIEW

As of Notice amount

Fund/Dept.
General Fund Revenue Expenditures

Use of Fund 
balance Funding Source

Emergency 
36.40.140

Supplemental 
36.40.100

Transfers 
36.40.100 Amendment Description Changes 2,488,720           

006 TREASURER -                         25,000 (25,000) Use of Fund Balance X
Increasing operations budget to cover cost of legacy tax software during 
transition through the end of the year.

007 CLERK -                         8,775 (8,775) Use of Fund Balance X
Increasing professional service budget for the 2026 portion of contract with 
Legal Atoms.

008 SUPERIOR COURT -                         0 0 Transferring Between Accounts X
Reallocating salary savings from court reporter vacancy to operations to 
cover higher than anticipated expert services costs and attorney fees.

014 PUBLIC DEFENSE -                         117,000              (117,000) Use of Fund Balance X
Increasing professional service due to increase in public defense attorney 
rates for 2026.

015 COUNTY ADMINISTRATION -                         64,596                (64,596) Use of Fund Balance X
Increasing budget to cover accrued leave and payout for a departing 
employee.

64,596

021 SHERIFF -                         0 0 Transferring Between Accounts X
Reallocating salary savings from vacancies to operations to cover the 
increased cost of cloud storage for body cameras and the replacement of 
outdated tasers for deputies.

0

022 JAIL -                         0 0 Transferring Between Accounts X
Reallocating salary savings from vacancies to operations to cover essential 
jail kitchen costs, inmate medical expenses, and facility supplies.

0

052 ANIMAL SHELTER -                         0 0 Transferring Between Accounts X
Reallocate salary savings to cover  increased costs in medications and 
supplies.

060 CORONER -                         132,280 (132,280) Use of Fund Balance X
Increasing professional services due to increased number of cases handled 
by Coroner's Office.

080 BOARD OF EQUALIZATION -                         0 0 Transferring Between Accounts X
Reallocating budget from operations to salaries to cover costs of additional 
Board of Equalization meetings needed.

083 WACO & WASC -                         2,675                  (2,675) Use of Fund Balance X
Adding budget for costs of Washing State Association of Counties annual 
dues.

203

TOTALS CURRENT EXPENSE 0 350,326 (350,326) 64,799

USE OF FUND BALANCE

OTHER FUNDS Revenue Expenditures
Use of Fund 

balance Funding Source
Emergency 
36.40.140

Supplemental 
36.40.100

Transfers 
36.40.100 Amendment Description Changes

1010 EMERGENCY MANAGEMENT FUND 1,500,000           1,500,000 0
Grant from Washington State Military 
Department

X
Adding budget for grant from Washington State Military Department to 
remove flood debris from the Cowlitz River

1090 DRUG CONTROL  FUND -                         (25,000) 25,000 Increasing Fund Balance X
Reducing budget to align with projected actual expenditures and available 
funding.

1420 AMERICAN RESCUE PLAN ACT FUND 333,724              27,643                306,081 Use of Fund Balance X X
Increasing revenue projections to align with anticipated ARPA funding and 
adding transfer out of $27,643 for the final Vader Water project billing.

1590 AUDITOR O&M 30,000                (30,000) Use of Fund Balance X
Increasing professional services budget to cover costs associated with 
archiving and fraud notify implementation projects.

30,000

1610 POA DRUG ENFORCEMENT FUND -                         (14,840)               14,840 Increasing Fund Balance X
Reducing budget to align with projected actual expenditures and available 
funding.

3100 CAPITAL FACILITIES PLAN FUND -                         0 0 Transferring Between Accounts X
Moving budget from operations to salaries for work completed by facilities 
staff on the Jail Biometrics and Camera Upgrades and Jail Roof Project.

3120 REET II FUND -                         418,646 (418,646) Use of Fund Balance X
Adding budget capacity to cover facilities labor for projects at the SW 
Washington Fairgrounds and for the carpet replacement on the second floor 
of the Law & Justice building.

3250 GENERAL CONSTRUCTION BOND FUND -                         0 0 Transferring Between Accounts X
Moving budget from Salaries to Operations to cover costs related to the 
Campus Fiber project and L&J Boiler replacement.

100,000              100,000              0 Dept of Ecology Grant X
Adding budget for Solid Waste project to update landfill monitoring system to 
meet Landfill Methane Emission Reduction. Project will be funded fully funded 
by grant from Washington State Dept of Ecology.

47000 47,000                0 Transfer from Solid Waste Capital Fund X X
Adding budget for purchase of new forklift for the Hazardous Waste Program. 
Also adding transfer in from Solid Waste Capital Fund to cover the purchase.

26,372                26,372                0
Transfer from Solid Waste Disposal 
District Fund

X X
Increasing salary budget for approved positions changes in Solid Waste 
department, offset by increased transfer from Solid Waste Disposal District.

100,000              100,000              0 Insurance Recovery X
Increasing the repair budget due to the fire at the Central Transfer Station, 
with costs to be covered by insurance.

100,000

4020 SOLID WASTE CAPITAL FUND 0 47,000                (47,000) Use of Fund Balance X X
Adding transfer out to Solid Waste Fund 4010 for the purchase of new forklift 
for the Hazardous Waste Program.

4150 SOLID WASTE DISPOSAL DISTRICT FUND -                         26,372                (26,372) Use of Fund Balance X
Move funding to cover cost of approved position changes in Solid Waste 
Fund 4010

5070 FACILITIES FUND -                         (19,234)               19,234 Increasing Fund Balance X
Decreasing salaries for work that will be completed on the SW WA 
Fairgrounds and for the carpet replacement on the second floor of the Law & 
Justice building.

(19,234)

10/2/2026

Total Changes 
Current Expense

4010 SOLID WASTE FUND
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As of Notice amount10/2/2026

5120 GENERAL LIABILITY FUND -                         550,000 (550,000) Use of Fund Balance X
Increasing the operations budget by $50,000 to cover increased cost for 
claims, and adding $500,000 to professional services for costs of insurance 
claim recovery

500,000

5400 INFORMATION TECHNOLOGY FUND -                         0 0 Transferring Between Accounts X
Reallocating salary savings from vacancies to fund IT investments, including 
Virtual Chief Information Security Officer, user authentication software 
upgrades, and end-of-life server replacements

TOTALS OTHER FUNDS 2,107,096 2,813,959 (706,863) 610,766

USE OF FUND BALANCE

GRAND TOTAL 2,107,096 3,164,285 (1,057,189) 3,164,285

Rev Change from 
Notice

 Exp Change from 
Notice 

 Fund/Dept. # 

-                         64,596 0010-015

Reallocating salary savings from vacancies to operations to 
cover the increased cost of cloud storage for body cameras and 
the replacement of outdated tasers for deputies.

-                     0 0010-021

Reallocating salary savings from vacancies to operations to 
cover essential jail kitchen costs, inmate medical expenses, and 
facility supplies.

-                     0 0010-022

Adding budget for costs of Washing State Association of 
Counties annual dues.

-                     203 0010-083

Increasing revenue projections to align with anticipated ARPA 
funding

333,724         0 1420

Increasing professional services budget to cover costs 
associated with archiving and fraud notify implementation 
projects

-                     30,000 1590

Increasing the repair budget due to the fire at the Central 
Transfer Station, with costs to be covered by insurance.

100,000         100,000 4010

Decreasing salaries for work that will be completed on the SW 
WA Fairgrounds and for the carpet replacement on the second 
floor of the Law & Justice building.

-                     (19,234) 5070

-                     500,000 5120

Total Change from Notice 433,724 675,565

Revenue Expenditure Fund Balance
Notice Amount 1,673,372 2,488,720 (815,348)

Change from Notice 433,724 675,565 (241,841)
Final Amount 2,107,096 3,164,285 (1,057,189)

Reason for change 

Increased professional services for costs associated with 
insurance claim recovery

Adding budget for purchase of new forklift for the Hazardous 
Waste Program. Also adding transfer in from Solid Waste 
Capital Fund to cover the purchase.

Total Exp Changes 
other Funds and CE

Total Amendment 
after changes


