
IS THIS THE FIRST 
AGREEMENT 

BEING AWARDED 
FOR THIS 

PROJECT?

What is the total amount 
of this contract

More than $350,000Less than $50,000 $50,000 to $350,000

Requires resolution 
before 

contract is signed
Requires resolution

Department Head may sign 
without going through the 

resolution process

What was the amount of the 
original agreement for this project?

NO

Is this a Change Order, 
an Amendment or an Addenda 

to a previously-approved 
agreement

Is this part of the 
Public Works 

Transportation 
Improvement 
Project (TIP)?

Is the TIP still within budget 
despite this Change Order / 

Amendment / Addenda?  

No further 
action 

required

Does this agreement 
increase the project total 
to more than $350,000?

This agreement requires review before the 
Board of County Commissioners (BOCC) 

during one of its quorum meetings. 
The County Manager or their designee 
may sign for approval after such review.

Does this agreement: 

- Increase the total project 
by 10 percent or more

- or -
- Result in a cumulative project increase 

totaling 25 percent or more? 

$50,000 to 
$350,000

More than 
$350,000

Does this agreement result in 
a cumulative project total 

of $50,000 or more?

Less than 
$50,000

 YES  

NO  YES  

 YES  

 YES  NO

NO

 YES  NO YES   YES  

Requires 
resolution

NOTE: IF THIS PROJECT 
IS NOT ALREADY INCLUDED IN 
THE CURRENT-YEAR BUDGET, 

IT MUST GO THROUGH THE 
RESOLUTION PROCESS

Does this agreement: 

- Increase the total project 
by 10 percent or more

- or -
- Result in a cumulative project increase 

totaling 25 percent or more? 

NO

This agreement requires review before the 
Board of County Commissioners (BOCC) 

during one of its quorum meetings. 
The County Manager or their designee 
may sign for approval after such review.

 YES  

No further 
action 

required

NO

No further 
action 

required

NO

Requires 
resolution
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